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Before you read any further, open the PDF found under the “Take The Quiz” link at http://www.timsanders.com/ and complete the Likeability Factor Self-Assessment.  If you are still reading and haven’t taken the self-assessment, what are you doing?  Go back and take it!! (  So how did you do?  During this year’s Maximum Impact Leadership Conference, Tim Sanders presented a very thought-provoking idea.  Tim’s claim is that your likability factor (L-factor) will determine how successful you are in life.  He defines likeability this way: “Likability is your capacity to produce positive attitudes in other people about you.”  In other words, our attraction to others is largely determined by the psychological costs or benefits they deliver for us.  He explains this concept much better than I can in a 45-minute video you can play online.  Listen to at least the first 13 minutes for the basic overview with the pyramid that explains the 4 questions people ask about you when they see you (the last 30 minutes is spent unpacking these 4 ideas and providing stategies for improving these areas):

1. Friendly – What is your ability to produce relief or self-esteem in me?  

2. Relevant -  Do you relate to my daily path?  This not simply frequent contact, but mutual interest and most deeply when you connect with someone’s basic wants and needs.  

3. Empathetic – Are you listening to me and feeling what I’m experiencing?

4. Real – Are you authentic?  If you aren’t real, then the previous questions are all answered…you are not friendly, don’t relate to me, and you aren’t sincerely listening.

Click on this link and click the “Video Preview” link at http://www.timsanders.com/books/likeability.html.  Then prepare answers to the following questions and come ready to discuss.

1. Tim claims that if you aren’t likeable, people won’t listen to you.  Do you agree with this?  If so, what does this mean for the business and personal relationships we are in?

2. Do you know someone whom it seems like everything seems to fall into place for that person?  Do you know folks who no matter what they try, they just can’t seem to get ahead?  Do you think L-factor plays a part in their circumstances?

3. Tim says in our daily lives, we are far more likely to meet someone for the 20th time than for the 1st time because we live our life with a small circle of relationships and we get re-ranked and re-judged by those with whom we have continual contact based on our likeability factor.  Think of about 5 people whom you see often and look forward to seeing.  Think of about 5 people whom you see often and look for reasons to avoid them.  Of the 2 groups, does likeability, as Tim defines it, play a role in how you feel about them?

4. Tim says there’s a crisis of likeability everywhere.  Since everyone makes a decision fundamentally from their emotions, it’s not about likability on the first impression, but sustainable likeability throughout the relationship based on the 4 questions people ask:  Friendly?  Relevant?  Empathetic?  Real?  Think about the good relationships you have.  Would you say that the other person exhibits these qualities?  Do you exhibit these qualities to the other person?

5. Do relationships come easy to you or more difficult?  Do you think ease/difficult in relationships has anything to do with your likability?  If so, in what way?

6. How important is it for a leader to be likeable?  Why?

7. What do you think is Jesus’ likeability factor?  Why?

8. What likeability factor rating is most common among Christians in our world?  Local community?  In our group?  Think about each category (friendly, relevant, empathetic, and real).  What are Christian’s doing right?  What is lacking? 

