What’s Your Mission?

February 2, 2007

I bet you thought I’d be leading on the movie “Groundhog Day”!  Actually, this is a bit of a re-visit to Randy’s topic to start the year and, for some of you who were around a couple years back, a series of sessions we did on establishing a personal mission statement.

The format for this session will be a little bit different.  Rather than having separate table discussions, I plan to lead the group in a facilitated discussion where we will actually build a personal “strategic plan” for a Bible character.

Randy’s discussion led us to look at if we could say that we knew who we were in Christ and where God was leading us.  I think we can conclude from that discussion that many of us need to do some planning to make sure we know where we’re heading.

So, for this session, we’re going to look at the key elements of establishing a “strategic plan” for our lives.  We’ll look at:

· Establishing a Vision Statement (where we see the state of things when our mission is completed)

· Establishing a Mission Statement (what we will do in order to realize our Vision)

· Setting Goals and Objectives (how we will measure our progress and know that we are being successful in achieving our mission)

· Identifying Critical Success Factors (what things must we do well in order to achieve our mission)

· Stating a Situation Analysis (what strengths and weaknesses do we have that will help or hinder our progress AND what opportunities and threats from the outside exist that will help or impede our progress)

As we go through this discussion, I will challenge you to begin the process of doing this for yourself.  Later in the spring, for my next session leading, we’ll revisit this and see how we’re doing.

See you then!
 

