Conflict in the Workplace

Have you ever been in a situation at work where there was real conflict between you and a co-worker?  Your boss?  Someone you supervise?  Over the past couple weeks, just that situation has come to a head for me with an associate.  I will relate the entire situation at group, but suffice it to say that I was challenged on many levels.  How are we to handle these situations?

Scripture:  Ephesians 4:22-32

1. Verse 25.  What does this scripture instruct us to do?  Give examples of lies we tell when we’re in conflict with someone.  Discuss how we can be truthful without being hurtful.

2. Verses 26-27.  In verse 26, we are instructed to not sin in our anger and to not let the sun go down on our anger.  

a. What does this passage tell us about being angry?

b. What does it mean by “not let the sun go down while you are angry?  Is that a practical expectation in the business world?  

3. Verses 28-30.

a. To whom is verse 28 directed?  What is the instruction given here?

b. Ultimately, what does verses 29 instruct us to do?  Why?

c. What does verse 30 mean?  (I’ll be honest, I don’t have a clue!)

4. Verses 31-32.

a. What does this passage tell us and how do we apply that in our workplace?

b. Does it look different depending on the faith of the person with whom we are in conflict?

c. Read Matthew 5:44.  Why is this critical to addressing the conflict?

Eph 4:22-32 (NIV):

22You were taught, with regard to your former way of life, to put off your old self, which is being corrupted by its deceitful desires; 23to be made new in the attitude of your minds; 24and to put on the new self, created to be like God in true righteousness and holiness. 25Therefore each of you must put off falsehood and speak truthfully to his neighbor, for we are all members of one body. 26"In your anger do not sin": Do not let the sun go down while you are still angry, 27and do not give the devil a foothold. 28He who has been stealing must steal no longer, but must work, doing something useful with his own hands, that he may have something to share with those in need. 29Do not let any unwholesome talk come out of your mouths, but only what is helpful for building others up according to their needs, that it may benefit those who listen. 30And do not grieve the Holy Spirit of God, with whom you were sealed for the day of redemption. 31Get rid of all bitterness, rage and anger, brawling and slander, along with every form of malice. 32Be kind and compassionate to one another, forgiving each other, just as in Christ God forgave you. 

