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Confrontation makes me uncomfortable to my core.  I believe the reason is because most confrontations that I’ve witnessed don’t end with the parties liking each other and I have difficulty with the idea of someone not liking me (personal struggle).  Confrontation that ends badly doesn’t achieve desired change, but it doesn’t need to be that way.  There’s an enormous benefit to be gained by confronting effectively and an enormous cost in walking away, so we need to get this.

1. Triangling, as I like to call it, is when I have a problem with you but instead of confronting you about it, I convince my friend how wrong you were to have done such a terrible thing to me.  Temptation to triangle often comes from the aversion to confrontation.  In what situations have you witnessed triangling?  What should we do if someone is attempting to make us the 3rd party?

2. Do we have an obligation to our Christian brothers in confrontation?  If so, when should someone get involved in a situation they see as morally wrong?

3. The book “Crucial Confrontations” describes the progression of events in a person that initiates a confrontation: 

1) See and Hear  2) Tell a Story  3) Feel  4) Act.  We see or hear something a person did and then tell ourselves a story about why he or she did it. This leads to a feeling, which leads to our own actions.  If the story is ugly, the feeling is anger and the action is either “fight or flight”.  When have you seen an ugly story create an ugly confrontation?

4. “Brothers, do not slander one another. Anyone who speaks against his brother or judges him speaks against the law and judges it. When you judge the law, you are not keeping it, but sitting in judgment on it.”  James 4:11  Judging is the classic Christian term for telling ugly stories.  Where does the need for judging come from?  What can we do that is more than just not judging?

5. A solution to ugly stories is instead of asking “What’s wrong with that person?”, ask “Why would a reasonable, rational, decent person do this?”  The question accounts for outside forces at work on the individual and forces us to look at that person’s external influences as factors in their behavior.  What kinds of influences can cause an otherwise rational person to behave irrationally or immorally?  When do you find it difficult to give another person the benefit of the doubt?

6. Many times, I’ve confronted the wrong problem.  If I am constantly discussing the same issue, I get increasingly frustrated and I’m likely dealing with the wrong problem.  If I look beyond the content of the issue and see the process of what is going on, I have a better shot at achieving the change I’m looking for.  What issues have you attempted to address and didn’t see a change in behavior?  Were there other problems beneath the surface?  What kinds of questions helped you get to the real issues?

EXTRA:  Professor James Murray and psychologist John Gottman videotaped 700 couples as they did their best to work through typical problems.  Trained observers then judged what they saw and separated couples who were able to talk in a way that maintained respect and solved the problem from couples who relied on negative methods.  After 10 years of following the couples, the group that maintained respect in differences stayed together 94 percent of the time.  (http://www.telegraph.co.uk/global/main.jhtml?xml=/global/2003/08/08/brmath08.xml)  How do you communicate respect in a confrontation?
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