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Almost two decades ago, I read a book titled “Danger in the Comfort Zone” by Judith Bardwick.  The basis of the book is how organizational culture impacts (or predicts) the effectiveness of the organization – and people who make up the organization.  The book and its basis have served me well in navigating change management in my work, my home and my walk.  In our topic introduction, I’ll explain more the premise of her book, but for the purposes of this outline, let me summarize this way:
· Organizational culture is measured on a 1-10 scale, where “1” represents a completely entitled culture, “5” represents an earning culture and “10” represents a fear culture.

· Plotting effectiveness against culture yields a bell-curve with the least effective in the entitled (1) and fear (10) ends of the scale and the most effective in the earning range (4-6).

· Organizations – and people – who are entitled (not held accountable) or are paralyzed with fear (focused on the bad things that might happen) are not effective nor are they productive.  Organizations – and people – who earn their way (held accountable, put themselves at an acceptable level of risk for potential gain).

Read:
· Matthew 23 (Entitlement)
· John 20:19-29 (Fear)
· Philippians 2:19-30 (Earning)
Discussion:

1. What does an “entitlement culture” mean to you?  

a. Have you ever been or felt entitled?  What were the circumstances and the result?

b. As Christians, are we entitled to salvation?  Explain.

c. Has a feeling of entitlement ever gotten in the way of your witness? Explain.
2. What does a “fear culture” mean to you?

a. What did you desire most when you were afraid? What did you do to get it?

b. Have you ever used fear to move someone away from feeling entitled? Explain.
c. Has fear ever gotten in the way of your witness? Explain.

d. Has fear ever helped anyone you know (or you) to accept Christ? Explain

3. What does an “earning culture” mean to you?

a. Discuss the difference between “earning” your salvation and being held accountable as a follower of Christ.

b. How should an “earning culture” look in your witness? 

