ARE YOU A MENTOR?
Someone has said that you don’t learn anything when you talk; you only learn when you listen.  If this was true, then we would never learn by helping (mentoring) others.  Some of the most important lessons I have learned was by either helping, guiding, teaching someone else.  Now granted, we also learn from our mistakes and that lesson helps us to hopefully not make the same mistake again.  I believe we are called to also teach others where we faltered so they will take a different path.  

It is very important that you mentor someone.  Train, educate, empower them.  Teach them what you know – especially those over whom you have authority, any person who is carrying out an instruction for you, such as employees, children, and so on.

If you look into the majority of the Fortune 500 companies, you will find their employees are well informed, well trained, and confident about carrying out their instructions.  They are only successful because the culture is geared around mentoring.  As the saying goes, “every song needs a singer, every achiever needs motivation or a goal, and every student needs a teacher.”

Jesus was a master teacher/mentor.  He taught thousands at a time successfully, but how he mentored the 12 disciples was special.  He provided great knowledge and information, kept them motivated, influenced, and inspired, but overall he helped elevate them beyond what they dreamt possible to accomplish alone.

Mike Murdock stated, “No one was born with great knowledge.  You become what you are.  You discovered what you know.  It took time, energy, and learning.”  I think all of us can look back at a coach, a father, a boss, or a family friend who took extra interest in forming the men we are today.  Jesus took the time to nurture the disciples.  He mentored them to:

 “Go therefore and make disciples of all nation, baptizing them, in the name of the Father and of the Son and of the Holy Spirit” – Matthew 28:5 
Jesus sought out his disciples:

“You have not chosen me, but I have chosen you, and ordained you, that you should go and bring forth fruit, and that your fruit should remain:  that whatever you shall ask of the Father in my name, he may give it to you” – John 15:16

Jesus was a teacher:

“A student is not above his teach, but everyone who is fully trained will be like his teacher” – Luke 6:40

Questions:

1. What significant achievements of your own do you attribute to someone who has taken time to teach and encourage you?

2. Who are you currently encouraging and teaching to be all they can be?

3. What are you doing to prepare someone to be your successor?
4. What would prevent you from being a mentor?
5. Does your family view you as a mentor?

